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Interestingly, the biggest two challenges facing SMEs are how they are 

developing and strengthening their resources because if they fail to do this, they 

will lose their competitiveness and they still depend on the actions of others 

(Thompson, 2001; McDowell, et al, 2015); second, how they can promote shared 

understanding for all the organization (Vila & Canales, 2008; McDowell, et al, 

2015). Fortunately, the most cited benefit is having a mission statement to inspire 

employees and allocate resources (e.g. Campbell, 1993; Collins & Porras, 1991; 

Daniel, 1992; Ireland & Hitt, 1992; Germain & Cooper, 1990; Klemm et al., 

1991; Wilson, 1992; Bart, 1998; Bart et al., 2001; Bart & Hupfer, 2004; Karami, 

2007; Dermol, 2012) while protecting the small sized enterprises from the 

challenges they face. Indeed, a mission statement has been recognized as an 

active management tool to guide the development of an organisation and to focus 

all changes towards the declared objectives (Drucker, 1990; Sawhill & 

Williamson, 2001; McDonald and Sarfraz, 2015). Furthermore, it guides the 

strategic planning system where it provides a common direction and transcends 

individual and unit needs: defining the organization's scope of business (Baetz & 

Bart, 1996).  In addition, it has two important roles according to Klemm et al 

(1991); one for the external relationship between the firm and the public and the 

other to push the employee within the organization.  

The mission statement can be used as a competitive tool to ensure higher 

customer service and actually realize the customer service goals where the 

positive effect of the mission statement on customer service is drawn (Germain 

& Cooper, 1990). Moreover, behavioural performance is positively correlated 

with the mission statement (Bart, 1998; Bart & Tabone, 2000, Bart et al., 2001). 

However, in terms of financial performance the results are inconsistent (Bart 

1997a; Bart, 1997b; Bart & Hupfer, 2004; Bart, 2007; Macedo, et al, 2016). 

Hence, these unstable results lead scholars to call for developing new conceptual 
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Margolis et al., 2007; Roshayani, et al, 2009; Abu Bakar & Ameer, 2011; Alafi 

& Hasoneh, 2012; Saeidi, et al, 2015). Hence, the commitment with CSR 

practices could be the missing variable, which helps the mission to achieve its 

fundamental goals and enhance financial performance. Furthermore, including 

CSR in examining the relationship between performance and mission statement 

might be a response to the call from Bart and Hupfer (2004) to find intermediary 

variables to interpret this relationship; also, a response to the call from Macedo 

et al (2016) for developing a new conceptual framework to better explain this 

relationship. 

1.4. Research objectives and questions: 
The first objective of this research is to explore the mission statement 

drivers in the Egyptian SMEs. The literature introduced many rationales for 

creating mission statements in UK, EU, and US companies (e.g., Sufi & Lyons, 

2003; Karami, 2007; Mullane, 2002; Macedo et al, 2016; Want, 1986; Campell, 

1997; Klemm et al, 1991; Ireland & Hitt, 1992; Bart, 1996a,b; Bart, 1997a). 

However, no studies explored these rationales in the Egyptian context. Thus, the 

first research question is to explore the mission statement drivers in the Egyptian 

SMEs: 

RQ1: What are the primary rationales for developing mission statements in 
Egyptian SMEs? 

The second objective of this research is to explore the mission statement 

contents in the Egyptian SMEs. While Varbanova (2013) divides the content into 

four namely, customer, external stakeholders, society and people in the 

organization, Sufi and Lyons (2003) divide the content of the mission statement 

of the hospitality firms into 28 including, employees, brand values, quality, 

products, building on strengths and so on. However, the most cited nine contents 

for the mission statement are, Customer, Products, Geographic Domain, 

Technology, Survival, Growth & Profitability objectives, Company Philosophy, 
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addition, mission statements that adapt the balance between internal and external 

stakeholders guide top managers in the way that reflects financial success 

(Galpin, et al, 2015; McDonald and Sarfraz, 2015; Marimon, et al, 2016). 

However, CSR is considered one of the competitive advantages (Barney, 2001; 

Branco & Rodrigues, 2006) that allow an organization to outperform its 

competitors (Porter, 1985) and today CSR is a fundamental dimension of 

contemporaneous business activities (Kotler & Keller 2012) and captures critical 

interest from the public. So one would expect that to achieve successful 

performance, managers must build a bridge with their stakeholders and convince 

them to support the organization. The engagement in CSR practices, however, 

may improve the image of the organization internally as well as externally. 

Hence, the sixth research question is: 

RQ6: Does CSR play a moderating role in the relationship between mission 
statement (drivers and contents) and financial firm performance?  

1.5. Methodology: 
The empirical part of this study has been applied in Egyptian SMEs, 

particularly the manufacturing small and medium sized enterprises operating in 

food production. Quantitative data has been collected in order to achieve this 

research purpose and the deductive approach has clarified the road map for the 

researcher. Since the research develops a conceptual framework dependent on 

two important theories (competitive advantages theory and triple bottom line 

theory) it moves to an empirical study and tests the proposed set of hypotheses. 

A questionnaire survey was the suitable choice for collecting data because of the 

nature of this research context (Egyptian SMEs) which is very wide and has many 

SMEs. In addition, the data has been collected at a single point in time as 

recommend by the cross-sectional project design. 

This research measures financial performance depending on some financial 

measurements such as ROI, ROA, and sales growth. It has employed secondary 

data published by organizations about the list of small businesses operating in 
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(Richter et al., 2015); however, the sample obtained for this research was not that 

small.  

1.6. Structure of thesis: 
This thesis consists of seven chapters. This chapter (chapter one) is the 

introductory chapter which has presented the main aim of this study and the 

background surrounding the research variables. It also addressed the rationale of 

the study. It then illustrated the research objectives and questions. Then it 

discussed briefly the methods used to achieve the research purposes.  

Chapter Two starts with the broad area of the research, which is strategic 

management and introduces the originality of the concept, definitions and the 

main theories in this area. Then it discusses the strategic planning as a first and 

important step in strategic management. Thereafter, the chapter presents the 

mission statement as a first step in strategic planning and then it moves to 

presenting the definitions and the previous work related to corporate social 

responsibility. Moreover, the chapter discusses the small and medium sized 

enterprises (SMEs) as a field of study and the nature of Egyptian SMEs as a 

research context.   

Chapter Three is concerned with building the theoretical and the 

conceptual framework of the research. It critically discusses the previous 

endeavour in this minor area and demonstrates the proposed relationships 

between research variables. It also introduces the research hypotheses and the 

theories supporting these hypotheses.  

Chapter Four provides the research methodology. It answers important 

philosophical questions such as the research philosophy and research approach. 

Then it illustrates the choices of research and the time horizon and moves to the 

adopted methodology to achieve the research objectives and the design of 

research. The chapter ends with data collection instruments and the method to 

collect and analyse the data.   
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Chapter Five presents the collected data. It introduces validity, reliability 

and descriptive analysis. Moreover, the chapter provides a detailed analysis for 

empirical data and testing hypotheses. 

Chapter Seven presents the findings from data analysis and discusses 

accepting or rejecting the hypotheses. Furthermore, it connects the results from 

data analysis with the prior research results. The chapter presents the theoretical 

and empirical contributions. It also provides the limitations of the study and 

recommendations for future research. 
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with a competition assumption, whereas military strategy is based on conflict 

assumptions (David, 2009). 

2.2.2. Strategic Management concept and definitions: 
The engagement of strategy in the business world increased after the 

Second World War where the environment played a critical role in moving 

business from a higher degree of stability into a more rapidly competitive 

environment (Bracker, 1980). Ansoff (1969) has attributed these environmental 

changes to two significant factors: Firstly, the notable change rate within firms. 

Second, the huge amount of science and technology application in the 

management process. These environmental changes spawn threats, while 

establishing new surprising opportunities as well (Steiner & Miner, 1982). 

However, creating a competitive advantage, which enables the organization to 

outperform its competitors by developing or acquiring some combination of good 

features, can be primarily attributed to the strategic management (Chen et al, 

2015). The winner is the competitor with the better strategy or who has the clear 

strategy (Mintzberg, 1987). In addition, population rate, technology 

development, and income change create new needs and opportunities for 

organizations to employ its resources in a more profitable way, which leads to 

strategic growth (Chandler, 1962; Chen et al, 2015). 

Cinar and Karcioglu (2013) stated that there are two main factors in 

strategic management. Firstly, any organization needs three continuing processes 

to apply the strategic management concept: namely, analyzing, decision making, 

and actions. That is why strategic management is concerned with analyzing 

strategic directions (mission, vision, and strategic goals) in the light of 

environmental variables of the organization whether internal or external 

variables; after that, leaders have to be able to take strategic decisions. Finally, it 

is about sustaining advantages for a long time to define how to compete. Without 
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formulation will provide useful insights and clarification for planning failure 

(Harris & Ogbonna, 2006). Glaister and Falshaw (1999) include control system 

in the strategic management process as they mentioned that, the underpinning of 

strategic management theory is strategic planning which starts by mission 

formulation and setting the financial and non-financial goals. Then, strategy 

implementation; finally, supported by a good control system to ensure achieving 

the objectives in a good manner. 

Different processes have been introduced by Cinar and Karcioglu (2013); 

they stated that the main aim of strategic management is to create and sustain the 

competitive advantages, and in three stages: analysis, decisions, and actions. 

These stages are different to the stages mentioned by Steiner and Miner (1982), 

which are 1) Surveillance of the internal and external changing environment of 

all aspects in which the company is concerned 2) Identification of opportunities 

and dangers to avoid 3) Evaluation of company weaknesses and strengths. 4) 

Formulating mission and objectives 5) Identifying strategies to fulfill the 

company aims. 6) Evaluating strategies and choosing implementation strategies. 

7) Establishing process to make sure that strategies were implemented. 

Furthermore, Uyterhoeven, et al (1977) divide the corporate strategy 

process into six steps. Firstly, strategic profile (define organization business, 

competitive posture, and the concept of itself). Secondly, strategic forecasting 

which refers to analyzing of (political, social, economics, markets, product, 

technology, competitive dimensions). Third, resource audit (operational, 

financial, and managerial). The fourth step is development of strategic 

alternatives. Fifth, testing consistency with external and internal dimensions. 

Finally, making a strategic choice. However, Analoui and Karami (2003) mention 

that despite variations in words and differences in details there is a three-stage 

model for strategic management namely: strategy formulation, implementation 

and evaluation. Figure (2.1) illustrates the three general stages. 



Chapter 2: Literature Review 
 

Page 21 
 

Figure 2. 1: Strategic management process 

     
  Source: Analoui, F. & Karami, A. (2003), strategic management in small and medium 
enterprises; P. 6. 

Firstly, strategy formulation consists of creating a mission statement, 

developing the corporate goals, and analyzing the relationship with the internal 

and external environment. 

In the second section, the resources of the company must be mobilized to 

accomplish it (Andrews, 1971) usually in terms of three types: Capital, 

equipment, and human resources (Chandler, 1962; Thompson, 2001). Although 

formulating the strategy is a difficult task, putting the strategy in an 

implementation position is even more difficult (Steiner & Miner, 1982). 

Unsuccessful implementation may lead to the best-formulated strategies failing 

to produce higher performance (Kolluru, 2015, p.32).  

Finally, strategy evaluation aims to identify the actual or optimum strategy 

for a business (Andrews, 1971). It is not only to measure performance but also 

helps to take corrective action to deal with a rapidly changing environment. While 

firms pay a little attention to strategy implementation and evaluation process, it 

will only materialize from a high degree of commitment with all aspects of 

strategy formulation. Firms focus on quantifying and specifying objectives at the 

strategy 
evaluation

strategy 
implementation

strategy 
formulation
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upgrading, and (4) differentiation in strategic agreements and its impact on 

performance. 

Figure 2. 2: Comparative strategic management framework 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Source: Luo, et al, (2011), Comparative strategic management: An emergent field in 
international management, P. 192. 
 

2.2.4. Strategic Management in SMEs: 
It would be helpful to reveal that organizations become more complex in 

view of the activities and supporting functional areas. Thus, strategic 

management is required to develop various stages from the beginning, as simple 

financial plans and budgets, then planning based on forecasting and externally 

oriented (Analoui & Karami, 2003). In this sense, Raymond and Croteau (2006) 

say that there are interrelated situations that pose new challenges for small and 

medium sized enterprises (SMEs) like globalization, deregulation, the 
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CBE plans to provide 200 billion Egyptian pounds ($25 billion) to fund over 

350,000 SMEs over the next 4 years (from 2016 to 2020) and encourage banks to 

increase loans offered for SMEs (CBE, 2016). 

According to El-Said et al, (2014) 82.6% of Egyptian SMEs are classified 

as small business because their capital is less than 250000 Egyptian pound (LE) 

while less than 2% can be classified as large firms (figure 4.1). 

Figure 2. 10: SMEs distribution by capital value 

 
Source: El-Said et al, (2014), Small and Medium Enterprises Landscape in Egypt: New Facts 
from a New Dataset, Journal of Business and Economics 5 (2), p.148. 
 

Furthermore, most Egyptian SMEs can be classified as small and very 

small businesses. Therefore, around 85.4% employ less than 20 employees as 

shown in figure (4.2): 
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Figure 2. 11: SMEs distribution by employee numbers 

 
Source: El-Said et al, (2014), Small and Medium Enterprises Landscape in Egypt: New Facts 
from a New Dataset, Journal of Business and Economics 5 (2), p.148. 

 

Around half of Egyptian SMEs operate in the industry sector. According 

to the Central Bank of Egypt report (August 2014), 51% of Egyptian SMEs focus 

in the manufacturing sector (figure 4.3) 

Figure 2. 12: SMEs distribution according to economic activity 

 

Source: Central Bank of Egypt (2014), report submitted by accelerate consulting and 
development. 
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CSR captures critical interest from the public with respect to business and 

community relationships (Carroll, 1999); without a consistent and well-known  

profile and mission statement the organization will gain a higher conflict degree  

from its external environment, as well as to its managers, own stockholders, and 

employees (Robin & Reidenbach, 1987). We assume that to achieve successful 

performance managers must build bridges with their stakeholders and convince 

them to support the organization; hence, an increase in realized CSR may improve 

the image of the organization internally as well as externally. 

Question6: Does CSR play a moderating role in the relationship between mission 
statement (drivers and contents) and financial firm performance?  

 

 

2.9. Chapter summary: 
This chapter has introduced the literature review in the subject researched. 

It started from the broad area of research and moved to the minor area. 

Furthermore, it presented the required knowledge that enabled the research to be 

more specified in terms of research questions and hypothesis.  

The chapter started by presenting the originality of the strategy as a concept 

and how it has been transferred to the business world. Thereafter, it discussed the 

strategic management concept and process and its role in small business. 

Secondly, the chapter dealt with strategic planning as a first and important step 

in the strategic management. Therefore, it presented the concept, definitions, 

benefits, process and the role of strategic planning in small business as it is 

considered the engine of most economies. It also looked at differentiation 

between strategic planning and strategic thinking. Thirdly, the mission statement 

was discussed as a first step in strategic planning presenting its definition, benefits 

and its importance for small business. Fourth, the moderating variable, which is 

CSR, was presented. Fifth, the firm performance was discussed as a dependent 
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variable. Then the chapter concluded with the proposed conceptual framework 

and chapter summary. 

The concept of strategy originally came from the Greek army and was used 

for military purposes.  However, it engaged with businesses after World War II 

and the strategic management concept appeared to refer to the use of strategy in 

the business world. Consequently, strategic management has been divided into 

three main steps or processes namely; strategy formulation (strategic planning), 

strategy implementation and strategy evaluation.  Strategic management served 

in the beginning the large firms. However, the importance of strategic 

management was realised by small firms later on and had the concern of 

academics and practitioners alike. 

Regarding strategic planning, some practitioners have used it as a synonym 

of strategic management; however, the academic always distinguishes between 

both terms and strategic planning was recognized as the first step in the strategic 

management process. For this research purpose, strategic planning has been 

defined as a sequential process of setting the mission statement, creating goals, 

developing strategies and polices which lead to allocating resources to achieve 

organizational goals. Furthermore, the literature established a positive effect of 

strategic planning on performance, profitability, sustainability and other 

variables. Notably, strategic planning is not strategic thinking. While the latter 

term is synthesis, the former is analysis. To demonstrate, small and medium sized 

enterprises benefit from strategic planning as large firms do. 

The mission statement was introduced by Peter Drucker in the 1970s; 

however, it can be simply defined as a declaration for the distinctive purpose of 

the organization on a formal written document. Many benefits have been 

associated with obtaining and developing mission statements. For instance, 

mission statement is considered an efficient management tool and strategic tool; 

leadership tool; and marketing tool.  
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Corporate Social Responsibility (CSR) can be seen as a form of 

investment. It refers to the firm commitment towards the society as a whole and 

all the organization stakeholders.  However, many benefits have been gained by 

the firms adopting CSR practices such as higher organizational performance, 

profitability and lower risk. 

Furthermore, the chapter moved to the research context. It provided SMEs 

definitions and the selected definition for this research. Notably, SMEs definition 

differs from country to country and one sector to another. The chapter introduced 

the characteristics of SMEs and the importance of small business for economic 

prosperity in many countries. It considered the economic engine for both 

developing and developed countries alike 

Lastly, a brief definition and measurement models for firm performance 

was discussed. To conclude, six- research questions were demonstrated at the end 

of this chapter. 
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proposed research enables the audience to catch the aim of the research and how 

it will be achieved (Leshem and Trafford, 2007). 

Collecting and analysing data is considered a natural consequence for 

developing an explicit conceptual framework because it helps the researcher to 

decide and select the important features and relationships for the investigation 

(Robson & McCartan, 2016). However, the conceptual framework plays an 

integrating role between theories and investigates issues to offer clear 

explanation; it also provides guidance for the suitable methods and strategies to 

fulfill the research goals; finally, it helps to shape the conclusions and how the 

results are conceptualized through a theoretical perspective (Leshem and 

Trafford, 2007).   

Rocco and Plakhotnik (2009) stated five important functions for the 

conceptual and theoretical framework namely: 1) auditing the previous work to 

build the base of the current research; 2) determining the added knowledge of this 

study. 3) Helping to define the concepts, hypothesis, beliefs, and assumption for 

the proposed research; 4) providing guidance for methods and instruments 

chosen; 5) introducing a reference list for findings interpretation. In the same 

sense, Leshem and Trafford (2007) conclude the benefits of using a conceptual 

framework in table (3.1):  
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